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VIDEO 
 
Vignette: 

Vignette: 
Jim (our employee) sits down at a 
small round table across from his AOC 
Manager, a woman.  
 
 

 
Jim responds with stony silence.  
 

 
 
 

Jim, still not answering, starts fumbling 
in his briefcase.    
 

 
 
Jim pulls out his iPhone and starts 
playing a game. 
 
 

 
 

AUDIO 
 
 
 
 

 
Mgr (gently, but with subdued 
frustration): Jim, I need to talk to you 
about feedback. You know you’re not 
following through with your people on 
this. 

 
Mgr (gaining intensity): How can 
you possibly lead your team without a 
healthy give and take of 
communication? 
 

 
Mgr: . . .you’ve got to hear where 
people stand and let them know what 
your expectations are  . . . (she stops 
mid sentence). 
 

 
Mgr (disturbed): put the phone away. 
Jim . . .  

 
 



Cut to a still shot of Jim  
 
 
 
 
 
 
 

Narrator counts these off. 
Jim’s face on screen. 
 
 
 
 
 
 
 
 
Cut to graph showing positive 
performance report, etc. 
 
 
 

• Make the EPF form part of your 
action plan. 

• Choose times when it’s 
comfortable to talk. 

• Look for teachable moments in 
real time when it is most 
relevant. 

 
 
Cut to Jim 

 
Narrator: “This was Jim, just a short 
time ago--stubborn, isolated, stuck, 
operating in a vast, cold, silent 
feedback-less vacuum of his own 
making.” 
 
 

 
‘I don’t have time for our feedback 
process, I gotta work on stuff that really 
matters.’ 
‘I know what my team members think 
about me, we talk about Monday Night 
Football every Tuesday at lunch.’ 
‘My people know where I stand with 
them, I tell them good morning every 
day don’t I?” 

 
 
 

Narrator: 
The key is integrating the feedback 
process into your schedule as a whole. 
Here are three easy tips for doing so: 

• Make the EPF form a regular 
part of your action plan. 

• Choose appropriate times when 
it’s comfortable to talk. 

• Look for teachable moments to 
give feedback in real time when 
it is most relevant. 

 

Feedback isn’t option. So why not 
make it smooth and successful. 
 

Jim (straightforward, to the camera as 
if speaking to his manager): You’re 



right, I do need to give feedback. I’m 
frustrated with the performance of my 
team but I never know when to talk to 
them. Now I realize I can give them 
feedback while they are working, 
without a lot of drama, so they can 
understand exactly what I’m talking 
about and act on it. They’ll do a better 
job and I’ll feel a lot better about my 
team. 
 

 


